
We do not have clear 
goals for our project 1 2 3 4 5 6 7 8 9 10 We have clear goals for our 

project

We do not have a 
complete detailed plan for 
our project

1 2 3 4 5 6 7 8 9 10 We have a complete 
detailed plan for our project

We are not totally 
confident that our project 
will be completed properly

1 2 3 4 5 6 7 8 9 10
We are totally confident that 
our project will be completed 
properly

We don’t have all the 
knowledge we need to 
complete our project

1 2 3 4 5 6 7 8 9 10
We have all the knowledge 
we need to complete our 
project

We have not looked at all 
the possible resources 
and options to use on our 
project

1 2 3 4 5 6 7 8 9 10
We have looked at all the 
possible resources and 
options to use on our project

We are not sure how 
much our project will 
actually cost us

1 2 3 4 5 6 7 8 9 10
We are very clear about how 
much our project will actually 
cost us

We do not have the 
professional support we 
need to complete our 
project properly

1 2 3 4 5 6 7 8 9 10

We have the professional 
support we need to 
complete our project 
properly 

We are not sure exactly 
what materials to use for 
our project 

1 2 3 4 5 6 7 8 9 10
We are sure exactly what 
materials to use for our 
project

We have not identified all 
of the possible pitfalls we 
might experience with this 
project

1 2 3 4 5 6 7 8 9 10

We have a plan to avoid all 
of the possible pitfalls we 
might experience with this 
project

Our project is a source of 
stress and worry for us 
and our family

1 2 3 4 5 6 7 8 9 10
We feel completely relaxed, 
confident and excited about 
our project

To help you clearly understand your current situation, rate your reactions to each pair of phrases.  
Decide where you lie on the scale from 1 to 10.  Add up your total from each column. 

Your Scorecard Total: _______
1. Why did you give yourself that score?  2. What do you need to do to improve your score? 

The Build-It-Better Scorecard
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